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FINAL REVISION
15 November 195l
4EMORANDUM FOR: CIA Selection board

SUBJECT: Career Staff Selection Criteria

Pe determine criteria to be used by the Heads of Cereer Services, the
Pansl. of Fxsminers and the LIA Selection Beard in ccnsidering apolications ior
sembersaip in the Career Staff,

%o ASCUMPTIOND:

s, It is necessary %o have selection criteria for the gulidance of the
Heads of Caveer Services, the Panels of Examiners and the CIA Selection
tipard to insure that equitable and upifom standards will be appllied to all
spolicants,

b. i% igz necessary that the Heads of Career Services, the Panels of
“xsminers and the CI? Selection Board understand and utilize the same criteris
s that both the recommending function of the two formér and the approving

function of the latter are based upon the same selection standards.

3, FACIS:

AT T T

#, The Career Service Staffl is currently sending avolications for nenbers
ship in the lareer staff to all persons who became eligible on 1 July 195k

ad who have bscome eligibl® subsequent. to that date,

b, Merely to work off within & year the large backe=log of apolications

25X9A2 (nat is anvicipated (in excess of -wera eligible on 1 July 1954}, it is

SQCRE?
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necesgary for the Panels %o consider an average of at least- per
week, It is, therefors; imperative to agree upon selection criteris to be
employed and to convene the Panels as expeditionsly as possible in order to
act vpon the large volume of returned applications which is expected in the
immediate future,

b DISCUSSION:

' a, The CIA Carser Service Board and the Professional Selection Panel
discussed and considered for many months various criteria that could bes em
ployed to select the most suitable persons for long=-range employment in this
Agency, Unanimity of opinion could not be reached, In effect s the problem
hes now been left to the decision of the CIL Selection Board per Regulation
_which states, in part: "The CIA Selsction Board is responsible
for formulating apuropriate criteria for selection into the Career Staff,."

b, For the immediate future, tentstive selection criteria which can be

employed at once are neaded so that action on applications to the Gareer Staff
can be taken without undue delasy, In actual fact s certain sssumptions are

basic to the philosophy and proceduras by which the Career Staff is veing

- established, They are

(1) The Agency assumes that each staff empl.oyce and s taff agent
presently on duty is a potentially suitable member of the Career Staff,

(2) Before granting membership in the Career Staff to those
persons who seek it, however, the Agency reviews the record of each sandidate
to insure that this sssumption is correct,

(3) The Agency makes a sincere expression of intent to continue

the employment and to develop the career of each employee who makes a sincere

2P
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@xprassion of intent to 2ast his lot on a long=term basis with the Agsncy
and to devote himself to the furtherance of its mission. Therefore, the
hresent problem is to screen out those persons who, for one reason or anot.h@r;
do not quelify for membership in the Career Staff, The principal responsibile
ity of the Heads of Carser Services, the Panels of Examiners and the CIA
Selection Board 8%t present is to look for negative evidence » or for disqualifying
factors, rather than attempt at this time to formulate positive criteria with-
out a more adaquaté research basis,

€o In the fields of security and medical considerations, professional
opinion is required, The Security and Medical Offices routinely accomplish
suitability determinations in their respective fields for conditions of eme
ployment, The Head of the Career Service who has questions in regard to
#n individual's security and/or medical performance will refer such questions
%o the office conecerned,

do The arsas in which Heads of Coreer Services, Panels of Exsminers and
the CIA Selection Board should leok for disqualifying evidence are as listed
L#low, These are to be considered as guides rather than as hard and fast
Juridieal eriteria,

{1) Job Performancs

Un the basis of his prior record with the Agency and the
recommendations of his current supervisors, is the job performance of the
individval inadequate to the extent that he should not be offered career status?

{2) Personal Conduct

Are there any indications that the individual's on=the--job
conduct (1.8, inter-personsl relationships, maturity, stability, judgement,
security consciousness, etc.) is deficient or would be unbefitting a member

of the Career Staff? Are thers indications that his off=the=job sonduct is
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such that it might atbract untavoralile notice t himself or to the Agency?

(3) ZIrsiniig Record

Is there cvidence of unsatisfacto.y performance or conduct in
the individusl's training recor¢ {including assessment records) which reflects
adversely uvpon his suitability for an Agency Carcert?

(L) Evidences of Intent

Is there any evidence of lack of intent to remain with the
Agency on a long-range basis or lack of sincerity in the individual's expressed
willingness to fulfill the obligatlons of career service?

(5) Evidences of Inconsistency

Are there inconsistencies in the record of the individual or
in the raéoramendations of supervisors that require clarification and might
lead to evidences of unsuiltabiliity after the facts are fully developed?

&, The experience of the Carcer Service Board and the Proi‘eséional
celection Panel would indicate that positive criteria cannot be formulated solely
on the basis of the opinion of individusle, even though they are of wids
axperience and unquesiioned sincerity and'motivation. Until a system for des-
cribing the "suctessful®™ CIA employee based on research and sound psychological
principles <an be devised, the discussion is likely to be endless as well as
futils. The new Fitness Report will hely to fill this void, It is believed
that research now being conducied and to be conducted in the future by wvarious
components of the Agency will be productive of a system of criteria that could

be used in future years when the problem of sslection into the Carcer Staff

SEC
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%o CONCLUSIONS:

8, In order to implement the selection of persons into the Career Staff,
criteria accepteble to the CIA Selection Board are needed at the earliest
practicable moment.

b, The criteria iisted under L (d) above are considered workable interim
standards pending completlion of more exhaustive formal research,

¢, Adequate research in this fleld must be done within CIA under the

% coordinetion of the Assistant Director for Personnel,

fo  RECCM FNDATIONS:

It is recommended

&, that the criteria listed under L (d) above be aporoved by the CIA
Selectlon Board for use by Heads of (Career Services and by the Panels of
Fxamirers in errlving at the basis for recommendation to the CIA Selsction

Poard as to the suitability of Carcer Staff applicants,

b, that the Assistant Director for Persommel be asked to coordinate the

necessary research as indicated under li (e) above, 25X1A9%a

25X1A9%a

Cla Selection Board

=G
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MEMORANDU# FOR: The CIA Selection ooard
SUBJECT ¢
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Processing Applications for Membership in ihe Carecr Staff

1, PRO3LEM: To establish principles for the processing of applications

II.

for membership in the Career Staff and to provide the Executive Dirsctor

of whe CIA Selection Board with guidance so thai he may establlsh specifiec

Procecures.

ASSUMFTIONS: Subject to the provisions of Regulation- it is assumed

for the mmediate {ulures

1o

24

3

bo

At

That, the CIA Selection Board will make final decisions on all applications

for membership in the Career Staff based, principally, on recommendztions

@t tne Heads ot Career Services,

That the recamsendations of Heads of Career Services will be reviewed
on bzhelf of the Board, from the Agency-wide point of view, by three=
man Examining Panels which will make specific recommendations to the
CIa Selection Poard.

That reviews of eophicant’s adnissability into the (areer Ltaff may
differ in degrse, according to fﬁegulati«.o- but will not differ
in kind,

That Lhe Panels of Exeminers ars, together with the Secreiiriat of the

Board, the priscipal workiag ars of the board.

That in the case of 2ersain applications; ths CIA Salsctiog Board will

itself, sit s the Bamindng fanel,
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TII, FACTS:
o On 211 except minor personnel actions, the concurrence of the Security |

Office is standard procedure, For example, Security Office concurrence
is required for entrance on dutyg.for the issuance of Cryptographic
Clearsnces, of SI Clearances and of Q Clearances; for transfer from
Vouchered Funds to Confidential Funds; for assignment to an Overseas
Station; for entrance into extra-CIA trainings for the award of an
honer or medal by the Director, etc,

2. On many types of personnel actions, concurrence of the Medical Office
is standard procedure, This includes entrance on duty and assignment to
certain kinds o{ activitiss, including, in every case, assignment to
overseas duty,

3; The concurrence of the Office of Training is not required on paersonnel
actions (except assignment to Agency-conducted training and to Agency-
sponsorsd extra-CIA training), However, the advice of the Office of
Training is widely sought on all mammer of personnel actions through
the medium, principally, of evaluations of performance of individualg
during training activities and of assessment of an individual's
suitability for, or adaptability to, & specified situation.

ko The Office of Personnel glves final approval bn all official personnel
actions and its advice and assistance through the medium of Placement
Officer activities, recruitmgnt, employee services, etc. is widely
sought on all manner of versonnel actions,

5. The Heads of Career Services have the responsibility for planning the

«2
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careers of individuals and of making recommendations on many‘typas

of personnel actions. All persons eligible for membership in the
Carecer Staff come under the jurisdiction of one Career Board or another.
Ragulatio:- in connection with selection into the Career Staff,
calls for the recommendation to the CIA Selection Board of an Examining
Panel ; which shall have available to it the recommendations of super-
visors, the Head of the Carcer Service (Carcer Doard), and all vertinent
information from the Security Office, the Medical Ofi‘ice, the Office of
Training and the Office of Personnel,

The Heads of the Career Services, through their Career Boards, are im
the best position to make the principal recommendations for seview by
an Examining Panel for admiséion into the Career Staff of those persons

for whom they have responsibility.

DISCUSEION:

e

z\‘x

foliowss

If differences in kind are established for the review of applications,
those persons placed in the more resiri¢tive categories will be
immediately identifisd, and their reputations and careers perhaps
thersby damaged. J[t, therefore, becomes necessary to establish
differences of gdegres rather than differences of kind,

with soms Illllllbersons sligible to apply for Career Staff membership

a8 of bhis date, 1t 1s desirsble o detemine the degree of review te

v accoried sach anolication, The recomsendations of the teads of Carecer

Servioes 1n sach rase sre needed. These recommendat: ons conid he as
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Type &, Fecommended¢for acceptance into the Carser Staff,
Typa B, Recomménded shat action be deferred and the rsasons
therefor,
Type C. Recommended that acceptance into the Career Staff be
denied and the reasons therefor,
\ 3¢ All of the three types of recommendations listed in paragraph 2 mould
be reviewed by an Examining Panel on behalf of the CIA Selection Board un-
le less directed otherwise by the Boerd in a specific 1ndividu§1 case, JSuch
épecific exception would be‘brought to the attention of the Board, itself,
for decision by the Executive Director when so recommended by the Head of
the appropriate Career Service, by the Security Office, or by the Medical

Office,

o The three types of rwcommendations listed in paragraph 2 would be handled
as follows:

Type A, Advice by the Security Office that it interposes no objection.
Abbreviated review by an Examining Panel, Decision by the
CIA Selection Board,

Type Bo Review of deferment recommendation by the Examining Panel.
Decision by the CIA Selection Board,

Type C. Advice, together with pertinent information, from the Security
Office, the Medical 6ffice, the Office of Training and the Office
of Personnel, mandatory, Review by the Exaﬁining Panel, Decision
by the CIA Selection Board,

V. UCONCLUSIONS: _
1. Thet the types of recommendations described in paragraph IV 2, Le
adopted,
SERREP
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That the types of recommendbtions described in paragraph IV 2, be
hendled as described in paragraphs IV 3, and U,

Vi. RECOMMENDATIONS:

1o

20

3o

o

50

That the above conclusions be adopted,

That in every case the advice of the Security Office be requested
before the CIA Selection Board makes its decision.,

That the Heads of the Career Services be asked to specify, both in
respect to recommendations on each individual that they have already
sent to the CIA Selection Board, as well as in all future recommen-
dations, which of the three types of recommendation are being made,
That the Heads of the Career Services be asked to be prepared %o
provide oral or written advice on the reasons for making recommendations
in the case of Type B, and Type C, recommendations,

That the Executive Dirsctor of the CIA Selection Board be dirscted to
develop the necessary forms and procedures to put these principles
into effect.

CIA Selection Board

25X1A%9a

SEC.
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